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Discussion Topics 

ÁBusiness Value? 

ÁPurpose 

ÁConsiderations 

ÁCosts & Benefits 

ÁUsing the Business 
Value Model to decide 

 

 

 



The BA Prime Directive: 
Deliver Business Value! 

*The organizers 
wish to apologize 
for any gratuitous 
trekkie references 
that may appear 
in this 
presentation. 



What is Business Value? 

LΩƭƭ ƪƴƻǿ ƛǘ 
when I see 

it 

Justice Potter Stewart, concurring opinion in Jacobellis v. Ohio 378 U.S. 184 (1964), regarding 
possible obscenity in The Lovers. 



Determining Business Value? 

Costs 

Benefits 

Business Value 



Determining the inputs? 

Common Practice 

Estimate 

Guess 

Business Value 



Why do we want to know  
Business Value? 

To make decisions! 



Use business value model and guiding 
questions to decide if a project is worth it. 





Purpose = What problem are 
you trying to solve? 



Solution 
without a 
problem 



Guiding Questions 

Exactly what 
problem will this 
solve?  

Why are we best 
suited to pursue 
this? 

For whom do we 
solve that problem?  



Purpose Based Alignment Model 



Purpose Based Alignment Model 

Innovate, 
Create 

Achieve and 
maintain parity,  
Mimic,  
Simplify 

Do we take this 
on? 

Minimize/  
Eliminate 



Decision Filters 

ÁSimple rules to guide 
decision making 

ÁDisperse throughout 
the organization 

Used for  (among others) 

ÁStrategy alignment 

ÁScoping 

ÁDesign approach 



ά¢ƻ ōŜ  the  low cost ŀƛǊƭƛƴŜΦέ 

                             - Southwest Airlines 



Purpose and Decision Filters 

To be the 
low cost 
airline  

Will this help us be 
the low cost airline? 



Order new  
pages by  
2pm and get  
them tomorrow!  
 

The Billboard Test 



Student Information System 

¸ŜǎΣ ƛǘ Ƙŀǎ ōŜŜƴ ŀōōǊŜǾƛŀǘŜŘ ǘƻ ά{L{έ 



{L{ άwŜǉǳƛǊŜƳŜƴǘǎέ 

In search of a "Student Information System" that 
will be used to manage student and parent data, 
enable interactive communication between 
teachers and parents, as well as online enrollments.  
Requirements: 
ÁStudent/Parent Directory 
ÁStaff Directory 
ÁCalendar 
ÁOnline Enrollment 
ÁParent/Classroom Portal 



Bergman Academy 
15:1 Student Teacher 
Ratio 
 
òPersonalizedó lesson 
plans  

Music Education w/ 
DSM Symphony 
 
OTM 

   
 

Enrollment  
Fundraising 
Book keeping 
Curriculum  
Facilities 
Parent Communication 



Decision Filter 

If we do this, will it 
help us provide the 
best education for 
every student? 



SIS ς ²ƘŀǘΩǎ ¢ƘŜ tǳǊǇƻǎŜΚ 



Considerations 

= What could impact value?  



Guiding Questions 

What alternatives 
are out there now? 

What factors are 
critical to success? 







Guiding Questions 

How will we get this product to market? 



Context Leadership Model 



Guiding Questions 

Why Now? 

Do we have the right people to solve this? 



Constraint Fixed Flexible Accept 

Scope X 

Time X 

Cost X 

Quality X 

Constraints 



SIS ς Considerations? 



Costs & Benefits 

Ґ ²ƘŀǘΩǎ ǘƘŜ ƛƳǇŀŎǘ on business objectives? 



Guiding Questions 

How much could we spend on this? 





άDǳǘ CŜŜƭέ ƻǊ ά.ŀƭƭ tŀǊƪέ 

How long, and 
how much? About a year and 

$2.5 million. 


